AREAS OF RESPONSIBILITY FOR VENUE
OWNERS AND MANAGERS

Venues and venue managers also have responsibilities and an Agreement should be made
within the initial Tenancy Contract between the Venue and Promoter for exact areas of
responsibility regarding provisions of service and facilities (i.e., cleaning, security, car
parks, toilets, etc.). Some areas of responsibility may overlap and will vary between
venues and between different shows or tours. These agreed areas of responsibility are for
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The Ven uld agree and implement suitable temporary management hierarchy so as
to cover all the risks assessed and any emergency procedures required for each specific
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each event, containing such documents as the Risk Assessments and statutory forms for
RIDDOR, COSHH, etc., etc.

The Venue has a responsibility to pass on any information relating to any site-specific
Health & Safety requirements/procedures to Promoters, who then should disseminate this
information down to the Production



Step-by-step safety checklist for venue owners and managers:

It is your duty to Promoters to ensure, so far as is reasonably practicable, that the venue is
a safe one in which to hold the proposed event. The following checklist is suggested:

1. Appoint a Competent Person or ‘Safety Co-ordinator’ for the planned event:

This person will take responsibility for managing and co-ordinating Health and Safety
matters both pre-show and on site between you and the Promoter, and you and the Local
Authority. They can be an experienced and competent member of your staff or from
an independent body.

2. Review the accident statistics with the Promoter:
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common type of accidents or incidents and enter these ig Assessment for their
forthcoming event. Note too if there were any serious 3 ‘
these to the attention of the Promoter. If the Artist is new
accident types. If the
act is an established one but just new to your Meilable the existing accident

records in order to establish the necessar

uthority as part of an Entertainment
r venue which present risks to your in-
our behalf within your venue. This Risk
creating a safe working environment in which

License application. Consi
house staff and Contractor
Assessment should also be in
the Promoter can hol i

4. Underta i mentTor the show.
From i and details of the show supplied to you by the Promoter,

Aficant hazards and risks that will be present on-site throughout the

and agree,wh
orderto b

actly will be responsible for what on site, and the control measures in
emented by each organisation

5. Notify all parties concerned of your findings:
From the Risk Assessment you will be aware of what the Promoter expects and what you

are to provide for the show (such as better hall lighting, external signage, traffic
management, etc.).



All your in-house staff and tied Contractors must be made aware of the safety control
measures you are implementing, usually by way of: a) safety bulletins; b) staff training;
c) staff meetings; d) “Toolbox’ talks; and e) safety notices or flyers distributed on notice
boards, etc. The Promoter should receive written notification of precise areas of
responsibility and any guide lines on specific venue requirements.

6. Compile a “‘Health & Safety Filing System.

This should be kept up to date and contain the following for each event:

Tenancy Agreement;

Risk Assessment for the show;

Accident records and reports;

Policy statement;

Pre-show timetable (showing dates of all t ning tings such as Production

meetings, Promoter meetings, etc.);

Example stage and rigging plans;

Sample documents you produced for t oter, Ae., safety information;
Promoters material,
Post-show report.

7. Chase and cgblate, omoter:

General ssment\@r the event if not done with you;

Rigging Plots for each such stand or feature;

Method S ent for each structure and rigging operations;

Details of any item, material or chemical that has been brought to the Promoters attention
by way of the Productions Risk Assessment;

Health & Safety Policy Statement;

Copies of the Production Risk Assessments as required;



All other relevant information that you may stipulate in the Tenancy Agreement.
8. Review the event:

A short while after the event, it is suggested that you evaluate everything that went right
— and what went wrong — to enable you to plan and initiate control measures for the next
show or event. Revise the existing control measures if necessary for the next show at
your venue, and relay these findings to all relevant parties.



