LOCAL CREW /STAGE HANDS, STEWARDS, SECURITY AND DRIVERS

The role of local crew (also referred to as stage hands) is to provide manual labour and
assist the technical crew with the loading and unloading of equipment trucks build up and
breakdown of the show or event, they are usually provided by crewing companies, local
crew are also used to assist the "back-line” technicians with equipment changes between
acts. Local crew companies also provide "specialists” such as plant operators (forklift
trucks, tele-handlers, cherry pickers and scissor platforms), "steel crew" (for staging
work), follow spot operators and runners.
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Core Skills

Basic Numeracy and Literacy

Ability to perform simple calculations

Keeping of simple financial records

Ability to understand and interpret written material incl. diagrams, plans, schedules and
risk assessments.

Safe driving skills (For drivers and plant operators)



Qualifications

Driving License (For runners)

Plant Operator Certificates

Certificate to use Ladders, Trestles, Tallescopes and fall arrest equipment (For those who
work at height).

Underpinning Knowledge

An understanding of Health and Safety practice.

A more advanced understand of heath and safety practice for tho ho work at
height or operate plant.
A basic understanding of the production process and the ty to,i | main

common items of equipment.
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Plant is usually confined to fork lift trucks, telescopic materials handlers (telehandlers)
and Mobile Elevating Work Platforms (MEWPS). Plant operators require specialist
training an certification by one of the following recognised training bodies;

e Construction Industry Training Board
e LANTRA National Training Organisation



e The Independent Training Standards Scheme and Register (ITSSAR) is the
administrative arm of the Association of Industrial Truck Trainers training
accreditation scheme.

« National Plant Operators Registration Scheme

e Road Traffic Industry Training Board

Drivers using Lorry Loader Cranes or Hi ABs will also require training and certification
and training by one of the above organisations

Duties

To safely run, manoeuvre, navigate or drive vehicles or mechanised
Inspects vehicle before and after trips and ensures it is in safe
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Ensures loads and safe and secure using load r, t bar ps etC. and that vehicle is
not over loaded.
Always opens truck doors and never allgys ré@k doors unless the vehicle
IS empty.

Keeps the vehicle in a clean and tid
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Qualifications

All drivers must of leg d hold the relevant type of Driving License for
the vehicle theydpten is may be a standard full license, Heavy Goods Vehicle
(HGV) or P Servic iclePSV) license.

Per of geheral maintenance activities

Trai nual handling for loading and unloading vehicles

Read nd apply laws, rules, regulations, policies and/or procedures enter,
transcribe, rd, store, or maintain information in either written or electronic form

Have a knowledge of import/export/customs regulations for foreign countries

Have a knowledge of carnets and possible export/import restrictions on production
materials

To be able to calculate the amount of time equipment will take to travel and clear
customs.



Drivers are often required to carry out other tasks, if this is the case all non-driving work
hours must be included in daily calculations of hours e.g. for tacho records. Drivres
must be trained and insured for

these additional tasks and be properly equipped for the tasks.

Underpinning knowledge

Principles, theories, and practices of highway safety and a knowledge of the High Way
Code

Applicable laws, rules, regulations and/or policies and procedures

Applicable maintenance methods and techniques

An understanding of Health and Safety practice.

A more advanced understand of heath and safety practice for 2i§@se ay k at
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Overview
General

Event stewards and safety s
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n equipment or insurance this position is not classed as self employed
Id be employed by the event stewarding company (operating under the
g and crowd safety services — Code of practice BS 8406: 2003 and BS
7960: 1999 Door supervisors and stewards - Code of practice). If the steward concerned
works for more than one company then the fact they are not self employed does not mean
they cannot complete a self assessment tax return and claim back any tax paid at basic
rate, this is to be encouraged for all staff who have more than one job.

For those individual stewards assigned to man a remote gate, exit or position where little
or no activity takes place the role can be very boring at times as they are often working



alone, but the need to remain in position, diligent and not leave one's post must be fully
understood.

Duties

Their main duties of a steward will include;

To enforce the venue entry policy and manage the entrance and exit of its patrons, this
may include checking tickets / passes and or carrying out searches of visitors on
occasions.

To direct traffic and assist with traffic management.

To give directions and information and respond to general queries
visitors in a polite and helpful manner.

To help prevent prohibited items being brought into the venue
weapons, cameras and video equipment, alcohol etc.
To be responsible for dealing with all daily paperwork j cidents,
accidents and staffing.

To undertake other duties as may be assigned by the
are reasonably consistent with your position.

To actively promote the event as a whole.
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To ensure visitors and others are provided with a courteous and professional service and
that their general queries and complaints are dealt with effectively.

To conduct searches of visitors on arrival or as and when appropriate (Searches must only
be carried out by SIA Licensed staff).

To ensure the venue is clear of all visitors before leaving the venue at the end of the
event.

To ensure that all venue capacities are strictly observed.



To ensure that any inflammatory incidents are dealt with in a controlled manner, pacify
aggression and evict where necessary any such person who compromises the safety or
well being of the venue, its staff, contractors and visitors. (Conflict management, restraint
and eviction must only be carried out by SIA Licensed staff).

To assist in the investigation of any safety or security incidents and provide reports to
enable investigations to reach a satisfactory conclusion

To call and assist the emergency services when required and assist with the
administration of first aid as appropriate. (Only qualified First Aiders will administer
First Aid).

To assist in any emergency evacuation in the event of fire or similar emerg®ncy.

To assist with on site traffic management systems.

To assist with dealing with suspicious and unauthorised objects.

To return and sign in all equipment etc at the end of the shift.

Health & Safety

To assist in protecting the health and safety of all staff
To assist with all necessary venue fire and safety checks
To assist in the development, implementati m
systems and procedures.

To assist in appropriately resolving any
report any outstanding concerns to the
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Qualifications

A steward will require a Sec
Security staff and stewa
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lic, for example, a fire marshal.

d steward may not be directly involved with refusal of entry and direct
| have the right to self defence and may use such force as is reasonable
and necessary to protect themselves, members of the public or colleagues from harm.

NCFE Level 2 Certificate for Event Stewards or Level 2 NVQ in Event Stewarding are
highly desirable qualifications.

A driving license is necessary for these required to drive as part of their duties (See
drivers job description).



These qualifications are only the basics, further training can and should be given by their
employers.

A Crowd Manager will require considerable experience over many years in areas such as
crowd dynamics, flow rates etc. A Foundation Degree in Crowd Management is now
available and highly recommended.

Core Skills

An understanding of Health and Safety practice and the use of PPE.
A basic understanding of the production process and the ability t
common items of equipment.

Communication skills including the correct use of two way radiq
Basic numericy and literacy skills including keeping receipts simple
and the ability to write reports and statements.

The ability to read maps, plans and schedules etc.

The ability to work as a team member.

Fire Safety and emergency evacuation skills.
The ability to identify suspicious and unauthori
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rvisor will usually have a group of about twelve stewards under his or her
supervision. Stewards will report via their supervisor and the supervisor will be
responsible for the safety and welfare of stewards under their control.

Front of Stage Pit Crew

Front of Stage Pit Crew work primarily as a rescue team to assist the audience, identify
dangerous crowd behaviour and situations and rescue those in distress or danger.



In addition to the skills of a normal steward, Pit Crew need to fully understand their own
responsibilities, working the pit, pit layout and barrier design, specialist manual handling
skills, first aid, Show Stop Procedures, crowd v music types, crowd movement, band and
crew briefings.

Response Teams

Usually mobile teams of experienced stewards able to rapidly respond to an emergency
situation or ejection. Team members may be equipped with hand cuffs for which they
must have received have specialist training.

Radio Operators

Operate from a radio control room or base, they must possess ili ap@record
information and details of all calls and communications rapi ey must
have a good knowledge of all procedures and be able tQ i ation accurately and
quickly. The ability to work calmly under stress or in 2 jtuation is required

together with a full understanding of radio technique, et : equipment being
used. Good literacy skills are required.
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